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Introduction

T

he City of Lockport is 30 miles south and slightly west of Chicago – a historic city in Will
County founded on the now defunct Illinois and Michigan Canal, a National Heritage
Corridor. The old canal runs through Lockport’s historic downtown and is part of a lovely
biking and pedestrian path, connecting Dellwood Park to Isle A La Cache. While Lockport is not a
large city (the 2012 census counted 25,000 residents), it has grown from 15,000 to its current
population base in just ten years. It is expected that Lockport will continue to increase in population
over the next decade.
Coupled with the growing population is a dynamic, young Mayor, himself an artist, who has great
aspirations for the city and has taken great ownership of Lockport’s future. The city is beginning to
see some of the fruits of his labor when combined with an improved economy and a growing
population.
Lockport is primarily a commuter city from
Chicago. Hence, real estate values are
escalating. Though by comparison to the
“Windy City,” Lockport is still relatively
affordable. The city also has the beginnings
of what could become an Arts District or
Creative Enterprise Zone. Creative
businesses are peppered throughout the
historic 4-5 block downtown main street
area. These include an organic grocer, a
vegan café, a gallery and frame shop, a five
State Street, Lockport, Illinois
star French restaurant, a tattoo shop with a
gallery, a chocolate shop, two graphic design
firms, a florist, spa and the list goes on. The level of sophistication of the town belies its size and is a
reflection of Lockport’s proximity to Chicago.
That balance of big-city sensibility and small town charm makes downtown Lockport a very pleasant
place to explore. Many downtown buildings were constructed of brick and limestone between the
1830s and the 1890s, giving Lockport a living history feel, not unlike Galena, Illinois in the western
corner of the state.
Downtown housing is also being discussed and is part of the city’s plan for the future. Some of the
second and third floor spaces above the businesses on State Street are rented as apartments. Interest
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in these types of residences is consistent with the nationwide trend toward downtown living and, in
Lockport’s case, a reflection of an urban core that has historic beauty, interesting retail, and access to
walking and biking trails.
Mayor Steven Streit invited Artspace to
conduct a one-day Preliminary Feasibility
Visit to assess the potential for
developing space for its creative workers
and artists as a means of spurring
economic revitalization in downtown
Lockport. The visit took place on May
6th, 2014. Artspace was represented by
Wendy Holmes, Senior Vice President for
Consulting and Strategic Partnerships and
Anna Growcott, Consulting Associate.

Walking path along the Illinois & Michigan Canal
Photo: www.cityoflockport.net

We are grateful to the City of Lockport elected officials and staff including City Manager, Ben
Benson, National Trust for Historic Preservation, Mark Harmon and the 15 artists who attended the
focus group to give Artspace feedback about their needs for space in Lockport.
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Findings

D

uring a Preliminary Feasibility Visit, Artspace gathers information relating to six main
criteria: project concept, artist market, site feasibility, financial feasibility, local leadership,
and sustainable community impact.

If the project concept has been determined, we evaluate it in the context of other factors. For
example, if the community wishes to adapt a particular building for use as an arts facility, we
consider whether the building is structurally sound, suitable for the intended use, for sale at a
reasonable price, and so on. We ask, too, whether the project concept appears appropriate to the
needs of the community. Are there enough artists in the area who need and qualify for affordable
live/work space to justify the time and expense of developing a project? Is the difference between
market rate and affordable rents sufficient to make a live/work project an attractive option for
artists of low and moderate income? Because our business model requires substantial civic
investment as well as fundraising in the private sector, we ask whether the community has the
financial resources and the will to make a significant philanthropic investment in the project. Finally,
we ask whether there are local leaders willing and able to advocate for the project in a variety of
ways. While these are not the only factors we consider in making recommendations, they help us
frame the discussion.

PROJECT CONCEPT
Some communities are clear about what they hope to accomplish. It may involve preserving a
specific building. Or it may involve a broader concept such as economic revitalization of a
neighborhood. Other communities, however, look to us to guide them through the process of
determining whether an arts project makes sense for them – and if so, what kind of arts project it
should be. Still other communities have a general idea of what they would like to achieve but seek
professional advice about how to proceed.
In Lockport, the project concept is grounded in economic development. Our sponsor was the City
and most of the buildings and parcels we visited occupy downtown sites whose strategic importance
was self-evident. Given a project concept that has economic development as its primary objective,
Artspace looks carefully at the potential impacts on the artists themselves. We are not in favor of
“using artists to spruce up a neighborhood,” as the Washington Post once put it; our goal is to build
strong, stable, sustainable artist communities that can anchor neighborhoods over the long term. We
believe that potential exists in Lockport.
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We found a common desire among the city’s leaders to intentionally incorporate the arts into the
economic mix and the overall plan for sustainable growth. The City has begun laying the
groundwork for this vision through The City of Lockport 2014-2016 Forecast Plan, which includes
the arts in two of the ten top priorities.
As an example, the priority of Downtown Renovation looks to, “attract new development that
maintains the historical integrity of the downtown. Provide opportunities for current businesses to
expand or relocate within the downtown area.” Of the action items identified to achieve Downtown
Renovation, “Contract with Artspace to identify any potential redevelopment of buildings to make
the downtown more artist-friendly” and “Start a series of Art Events,” address both arts
programming and space for arts.
Two of the other priorities also relate to a potential project concept: Regional Promotion identifies
arts and cultural programming, and Character and Livability addresses historic preservation,
development of vibrant and diverse housing stock, and supporting other recreational activities.
Based on our conversations in Lockport and supported by the Forecast Plan, we would summarize
that if economic development is the
overarching goal, the project concept
appears to involve two elements: identifying
creative/arts uses for downtown properties
and attracting visitors to Lockport. Of these
two, identifying creative/arts uses for
downtown properties is probably the more
important, judging by the number of times
we heard it expressed during our visit.
Establishing a downtown community of
artists makes sense in that artists are proven
urban pioneers whose arrival in an area
Lincoln Landing, open-air park and museum along the canal
tends to make it fashionable and draw
others in. Affordable live/work projects for
artists are seen as a way to jumpstart that process. Artspace’s model for developing live/work artist
facilities utilizes Low Income Housing Tax Credits as a primary funding tool. While this ensures
long-term affordability by subsidizing space on the front end, it is most effective in communities
where the costs for housing are high in comparison to affordable rents set by HUD. Lockport’s
relative affordability may pose a challenge to this model and project concept. During the visit we did
hear interest in a different project concept, which would provide nonresidential space for artists,
creatives, and entrepreneurs to gather, create, and sell their work.
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It is not necessary, especially in smaller cities, for a residential project to be the flagship initiative to
centralize the arts community. Nonresidential creative space in the downtown core can give artists,
creatives, and small businesses a stable and affordable place to work, gather, teach, and sell. These
types of spaces go hand in hand with providing the broader community with unique places to
gather, learn, experience, and shop. Throughout our visit, this concept of a place for artists and
entrepreneurs to work and sell shone through in conversations with the Core Group, input from the
artists, and the tour of potential buildings.
Thus, the specific project concept we are testing in this study emphasizes creating affordable rental
nonresidential space for artists, creative businesses and entrepreneurs, while complementing efforts
already underway. We recognize that the key civic and community goals of a project are to catalyze
additional growth, bring vitality downtown, build tourism, and preserve Lockport’s historic buildings
and identity as a place where things are made, thereby helping shape Lockport’s future as one deeply
invested in the power of the arts.

ARTS MARKET
The artist focus group is the primary vehicle used by Artspace to gather anecdotal information about
the needs, trends, and vision of the area’s arts
community. In Lockport, we also had the opportunity
to talk with individual artists during visits to shops and
galleries in the immediate area.
The artist focus group, held in the Gaylord Building,
had about 16 artists, representing a variety of types of
art disciplines practiced, ages, and degree of commercial
success. Comments made by local artists and creative
professionals during our visit factor into our
recommendations and will inform any next steps.
Flower of Life Gallery, adjacent to Tattoo City
Photo: www.tattoocityskinart.com

•

What we heard was generally consistent with our
findings in other smaller cities. We were told that:

There is a definite need for working studio space and a place to sell art. Workspace can be
off the beaten track, but a main street area is preferred for retail space.
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•

•
•
•

•

Many artists currently work out of their garages or homes. Even for those who are happy
living and working out of their house, many expressed a desire for connecting with buyers,
students and other artists.
There is a strong urge to form a more connected arts community.
For selling/exhibiting, a preferred space was described as affordable, could be small, easily
accessible for both patrons and loading in/out.
For working, a preferred space was
described as affordable, spacious, offers
storage, could have shared
tools/machinery, be flexible (for multiple
uses and disciplines), and accessible.
Space not only for making things, but
also for doing business.
There is a sense of entrepreneurship
amongst the participants. We met artists
and creatives who have started their own
businesses, sell their work in regional
Norton Building, tour of the Illinois State Museum
fairs, employ other artists, and have
organized art classes

Throughout the visit during conversations with the Core Group, artists and community members,
we also heard ideas about ways to infuse downtown Lockport with more arts and culture activities,
among them were:
•
•
•
•

Create a community garden. It could be pop-up style or a ‘vertical garden’ on a wall
downtown.
Ask shop owners to display artwork in their storefront windows.
Populate vacant storefronts with pop-ups, for example creative retail, installations, or
galleries.
Offer incentives to fill vacant storefronts with entrepreneurial businesses and creative retail
through subsidized rent for a set period of time.

Several artists in the focus group were energized by not only the concept of more space for the arts,
but by the possibility of organizing as a group. One participant articulated at the beginning of the
meeting that she is looking to start an art guild. Many others responded favorably to the idea, and
the socializing, networking, collaborations, and educational opportunities that it would provide. At
the end of the meeting we asked, “Who would join an arts guild?” and almost every artist raised his
or her hand. Mark Harmon of the Gaylord Building generously offered use of the building (which
was where the focus group took place) as a space for arts guild meetings.
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Arts Market Survey
Artspace usually recommends a formal Arts Market Survey as the next step in the planning phase of
a live/work or mixed-use project (it is a required step if Artspace is to be the developer). The Arts
Market Survey is an in-depth analysis of the space needs of individual artists and
creative/art/cultural organizations in a community. We start with a proprietary survey template that
we developed about 15 years ago, modify it to reflect the unique characteristics of the proposed
project and the local arts scene, and then host it online for about eight weeks. Developing the
questionnaire, publicizing it (we attempt to reach at least 3,000 artists and groups), collecting the
data, analyzing the results, and preparing a report takes about six months.
The primary goal of the survey is to determine the size and nature of the market for a mixed-use arts
project in the community. We also use it to demonstrate a need for affordable rental space sufficient
to satisfy the various public and private entities that make financial investments in our projects.
The Arts Market Survey gathers a wealth of data about the area’s creative individuals, including age,
gender, ethnicity, household size, and other demographic information; the arts activities they
practice; the arts facility features and neighborhoods of most interest to them; their current income
range and the percent of it that is generated by art; their current studio or work space arrangement;
and how much they are willing to pay for housing and studio space. The survey tells us with
reasonable accuracy how many live/work units or studios the local arts community can fill. It also
informs specific design questions and identifies the need for the kinds of amenities needed for
specific arts uses.

SITE ANALYSIS
Artspace’s primary goal during a Preliminary Feasibility Visit is not to select a site but to identify
candidates for further study. Among the factors we consider are location, building capacity, ease of
acquisition, viability, ability to impact the broader community, and physical amenities such as high
ceilings, open floor plans, and access to natural light.
In Lockport, we could easily walk the downtown area as the Mayor and Mark Harmon gave us a
guided tour and history of Lockport’s largely intact historic district along the canal. Sites along State
Street (Lockport’s main street) and Canal Street were our primary focus.
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The City completed its last Master Plan for the downtown in 2009. While some aspects of the plan
are still in play, the plan was completed during the economic downturn and is being updated at this
time. One of the current goals of the City is to capitalize on its culture of making things. From its
industrial roots, Lockport has a long history of the industrial trades and arts, something that is still
reflected in the types of arts and artisans in the community.
From Artspace’s perspective, we are looking
for opportunities for the City to capitalize on
its arts-friendly culture and help the City think
about ways to encourage downtown
development that attracts artists and provides
space for creative individuals. We sensed the
Mayor and others were interested and perhaps
prompted to contact us because of our mixeduse project in Elgin, Artspace Elgin Lofts.
However, in a small city where artists own
their homes and real estate is still relatively
Sloan Building, main entrance
affordable, we did not pick up a demand for
artist live/work space. We did, however, sense
a strong desire for working studio, collaborative, retail, classroom, administrative, and gathering
space (as noted in the Arts Market section of this report).
Here are our impressions of some of the buildings and sites we visited:
The Sloan Building
Canal between 6th and 7th Streets
The Sloan Building is a block and a half long
series of industrial buildings situated between
the railroad tracks and the canal. The building
is home to a cardboard box company, but the
voluminous spaces are now mostly vacant.
The original building was built in the 1830s
and the others have been added into the 20th
century. All told, there are 60,000 square feet
of mostly open space.
Sloan Building, canal side

Artspace feels this building is the best
candidate at this time and should be a focal point for the arts and creative sector. Since a variety of
things could happen in this building and artists we met are hungry for a central gathering place
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where artists and creative people can gather and create, we are listing the types of uses that match
the space needs of the creative community and the potential arts uses of the building:
•
•
•
•

•

Working studios – shared and private spaces for individual artists.
Collaborative workspace – for larger shared art equipment such as a kiln, printing press,
copy machine, etc.
Office space – for arts organizations, one or two person companies, and for-profits or
nonprofits that would benefit from being in a building with other creative people.
Makerspace – for industrial artists, hackers, and entrepreneurs making products. This type of
workspace would be best suited for one of the older sections of the building that opens up
on the canal side.
Coffee shop and local artist shop – where locally made crafts, fine art, and products could be
sold and marketed in an increasingly
popular “made local” movement. The
artist shop could be managed as a coop. See www.theazgallery.org for an
example of this type of co-op.

We were told that the owner of the Sloan
Building is willing to sell and is a communityminded individual. This bodes well for a
potential acquisition.
Since there was general consensus that the
Sloan Building, interior
Sloan property should be investigated further,
we’ve created an overview to begin assessing the potential:
•
•

Downtown, one block from State Street.
Somewhat hidden. Extension of the walking and biking
trail system along the canal will create higher visibility.
Importance of visibility depends on types of arts uses. For
example, if retail/café space is part of the concept,
visibility will be critical until or unless the facility
becomes a destination.

•
•

60,000 square feet.
Large, perhaps too large for local arts community.
Further investigation necessary to understand the depth
of the artist market and amount of space needed.
Built in sections during four different eras. Because of

Location

Size
•
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this, one section could be remodeled at a time.
Parking

•

Ease of
•
acquisition
•
•
Flexibility •
•
•
Strategic
Importance

•

Some parking on site – approximately 30 spaces.
Motivated seller.
Gut rehab needed, but appears to be structurally sound
Good volume and high ceilings for arts uses
Windows provide access to natural light
Space around building for loading/unloading
Key development location that would contribute to the
canal as a recreational and tourist attraction.
Complement to current uses of the Gaylord Building and
Norton Building, both located on the downtown side of
the canal.

State Street Properties
While there are several historic properties that would make terrific use as artist studio or live/work
space on State Street, these more commercially viable buildings are in the process of being renovated
for other uses such as restaurants and a boutique hotel. We feel it is better for the City to continue
to focus on commercial uses with market rate tenants while the economy is improving and buyers
are interested. Lockport’s proximity to Chicago should not be underestimated in terms of its draw
and relative affordability. Because of this proximity, State Street has a number of businesses one
would not find in other small midwestern towns, such as a vegan café or a 5 star French restaurant.
A few properties that were discussed on our tour:
•

•

Dreams Building, 935 South State
Street. A City-owned historic hotel
building that suffered a fire in 2008
and is in the process of being
renovated. The plans for the building
are to convert it into a restaurant or
brewery with space for offices and
apartments on the second and third
floors.
Vacant parcel, adjacent to the
Dreams Building. Referred to as
Dreams Building, interior
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•

“The Hole,” this City-owned parcel is the remains of a fire that created a missing tooth in
the otherwise largely intact historic district. Arts and creative uses could be targeted for the
redevelopment of this parcel when the time is right. To serve the arts and help attract
visitors, perhaps the City could provide incentives for ground floor creative retail or
community space. We understand that a developer could go up as high as four stories on this
lot and create approximately 30-40,000 square feet.
Roxy Building, 1017 South State Street. A historic theater that operated as a Roxy movie
theater from the 1940s through the 1960s. It is now owned by Trinity Services, a nonprofit
organization that uses the building to host social gatherings for people with mental
disabilities. There has been interest in updating the building and filling it with activity more
days out of the week, such as movie nights and other community events.
Gaylord Building
200 W. 8th Street
The Gaylord Building was beautifully
restored to its current condition in the
1980s. Occupied and managed as an
Illinois Historic Site, it is a great symbol of
Lockport’s history along the canal and one
of the first major historic restorations in
the downtown. The building houses the
Public Landing Restaurant, a beautiful
canal-side restaurant, a gallery with
information about Lockport’s history as
well as event and office space.

Public Landing Restaurant at the Gaylord Building
Photo: www.gaylordbuilding.org

We learned that the Gaylord Building is
involved with creating a theater guild, and is hosting meetings and open houses to support the
growing interest in Community Theater. It was also mentioned that event space on the third floor or
gallery space on the first floor could be used for additional arts purposes. Indeed the building is
establishing itself as meeting place for budding arts groups, including a potential future arts guild
that was discussed in the focus group. While we can see the value of adding even more activity in the
Gaylord Building, certain kinds of arts uses might be hidden inside this historic gem. However, if the
Sloan Building is unattainable and the market demand and pricing for the Gaylord Building are
compatible, some of the event or gallery space could be divided into studio or classroom spaces for
the less “dirty” art forms.
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FINANCIAL ANALYSIS
Support for development that focuses on the creative market – whether individual artists, creative
entrepreneurs or creative business owners – is often best served by identifying both public and
private capital sources of revenue. These kinds of projects are also easier to support when a property
can cash flow positively or at least break even once fully operational. Artspace takes great pride in
operating our own projects in this manner and as a consultant also look for ways to properly
capitalize buildings and assess the right mixture of uses to help achieve this outcome.
Some of the sources we believe should be investigated further for an arts and economic
development project in Lockport are:
•
•
•
•

Historic tax credits
National Trust Community Investment Corporation (funds for stabilization and renovation
of historic buildings)
Community Development Block Grants from Will County (for predevelopment and
architectural)
Private philanthropic sources from individuals, local corporations and area foundations

At first blush and aside from acquisition, we believe $500,000 could go a long ways to stabilize and
partially gut the Sloan Buildings to ready for the purposes laid out in this report. See next steps for
more detail.

LOCAL LEADERSHIP
Although many factors contribute to the success of a project, the most important is local leadership.
When civic leaders unite behind a proposed project, they make all the challenges (of which there are
many) surmountable. We look to local leaders to make decisions that can help with competitive
public funding applications, to identify private sources for predevelopment and capital funding, and
to advocate for the project at every level. If a project is to be a long-term success, local leadership is
critical to what is ultimately a local project that reflects the unique attributes of its city, its
neighborhood, and its residents.
We were impressed by the Mayor and City Manager’s interest in make their City more vibrant by
showcasing arts and culture and by building on some of the cultural and historic assets already at
play in Lockport. In addition, we met one of Lockport’s next generation of entrepreneurs who owns
a growing business. He struck us as a community leader who might be able to take on a project such
as the Sloan Building with some technical support from Artspace.
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Recommendations & Next Steps

L

ockport is a city where it makes sense to focus on the arts and creative economy for both
economic development and tourism goals. Creative businesses already populate the historic
downtown and artists/entrepreneurs seem anxious to form a coalition to organize
themselves and help the City think about the next steps in developing a sustainable arts community.
The Ford Foundation supported a study in the late 1990s that surveyed thousands of artists and
creative people across the country regarding their basic needs to survive as independent workers.
Responses were focused on access to technology, business development training and access to
affordable space. It is no surprise that artists in Lockport have similar needs.
Nationally, there is a growing demand for arts spaces where artists can gather, collaborate, teach,
learn, and share. A theme we heard during our visit was that Lockport artists would welcome the
opportunity to share expensive equipment such as kilns, furnaces, glass-working tools, and tools for
welding and large-scale production. We also heard about the need for space where families can work
and learn together. Measuring these and related needs will be another important task for the Arts
Market Survey.
In addition, we encourage the following next steps:
•
•
•
•
•
•
•

Design a Market Study and conduct several more Focus Groups focused on creative space
uses and affordability.
Identify a point person for the arts in Lockport and a champion or two for the Sloan
Building redevelopment.
Connect with a historic consultant to learn about other National Park grant programs that
may be available in addition to Historic Tax Credits.
Once the demand for space is understood in more detail, put together several operating
scenarios and test those scenarios with the local artist market.
Come up with a catchy title or name for the project, even if it’s a working title. A title makes
the project more tangible.
Consider setting up a separate legal entity for the project and begin the process of identifying
potential operators of the Sloan Building.
Talk about this project in economic terms – jobs created, people employed – as a catalyst for
redevelopment.

An arts center that provides an interesting mix of individual studios, collaborative spaces, galleries,
and family-friendly areas could bring new attention to Lockport as an arts city. This identity helps

13

attract tourists already coming to the region for its wealth of historical sites and scenic beauty. A
good example is in Omaha, Nebraska (www.hotshopsartcenter.com), a privately owned facility
private and shared studios for welders, ceramic artists, and glass blowers, as well as a communal
gallery programmed by the building’s tenants. It is a model that might translate well to the Sloan
building by virtue of its size, location, and industrial character. Another, example is in Lisbon,
Portugal, where the LX Factory is at the center of the emerging creative economy. (Read more
about the impact of this project at: http://www.ozy.com/fast-forward/lisbons-thriving-creativeeconomy/33401.article#.U_iZJvI4Rvv.facebook)
We encourage Lockport to share this report. Our goal is to improve communities by supporting
artists through housing and other kinds of spaces, but we cannot do it alone. This report and the
results of the Arts Market Survey, if the City elects to move forward with one, are designed to
encourage other developers to take a chance on the artist community in the region as well.
We are optimistic about all the preliminary indicators and especially pleased to see that Lockport’s
civic leaders are focused on investing in their community in significant ways. From our perspective,
this is a most encouraging start.
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APPENDIX 1

BUILDING BETTER COMMUNITIES THROUGH THE ARTS
What makes a city great? Across America, cities large and small are discovering that one essential
quality of every great city is a great arts community. In an era when people are freer than ever to
choose where they live, vital arts communities help cities attract and retain residents and businesses.
Thriving arts districts are magnets for tourists, restaurants, theaters, and creative industries. In a
great city, the arts are not an extra, something to be considered only after “more important” items
on the civic agenda are funded. In a great city, the arts are as fundamental as streets, parks, and
public transportation.
At Artspace, helping cities integrate the arts into their civic agendas is part of our core business.
Over the last two decades we have completed 32 major arts projects that contain more than a
thousand affordable residences – each with space for a built-in studio – for artists and their families
and provide more than a million square feet where artists and arts organizations work, teach, exhibit,
rehearsal, perform, and conduct business.
We have seen firsthand the power of the arts to transform urban landscapes. Two of our earliest
projects helped launch the celebrated renaissance of Saint Paul’s Lowertown neighborhood during
the 1990s. In Reno, a lively arts district has sprung up around an Artspace project that opened a
decade ago. An Artspace project in Seattle turned an abandoned block in Pioneer Square into the
center of that city’s independent gallery scene.
What is Artspace?
Established in 1979 to serve as an advocate for artists’ space needs, Artspace effectively fulfilled that
mission for nearly a decade. By the late 1980s, however, it was clear that the problem required a
more proactive approach, and Artspace made the leap from advocate to developer. Today Artspace
is widely recognized as America’s leader in creative placemaking.
As a mission-driven nonprofit, Artspace is committed both to the artists who live and work in our
projects and to the communities of which they are a part. We work with civic leaders to ensure that
our projects successfully deal with the issues they were designed to address.
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Our programs
Artspace programs fall into three categories: property development, asset management, and national
consulting.
Property development
Development projects, which typically involve the adaptive reuse of older buildings but can also
involve new construction, are the most visible of Artspace’s activities. Artspace typically
completes two to four projects each year. Most projects take four to seven years from inception
to operation.
Asset management
Artspace owns or co-owns all the buildings it develops; our portfolio now contains more than
$500 million worth of real property. All our projects are financially self-sustaining; we have never
returned to a community to ask for operating support for a project once it has been placed into
operation. Revenues in excess of expenses are set aside for preventive maintenance, commons
area improvements, and building upgrades.
National consulting
Artspace acts as a consultant to communities, organizations, and individuals seeking information
and advice about developing and operating affordable housing and workspace for artists,
performing arts centers, and cultural districts. Our expertise as an arts developer gives us not
only a unique perspective but also a unique set of skills, and sharing this knowledge we have
amassed over the years is central to our mission.
Our history
Artspace’s first live/work project opened its doors in 1990. In the mid-1990s, Artspace developed its
first project outside Minnesota, the 37-unit Spinning Plate Artist Lofts in Pittsburgh. Invitations to
work in other states soon followed. Artspace is now the nation’s leading developer of live/work
housing for artists with 26 live/work projects in operation from coast to coast. In all, these projects
contain 1,099 residential units.
Artspace has offices in Minneapolis, Seattle, New York, New Orleans, Los Angeles, and
Washington, D.C. We have projects in operation, under construction, or in development in 21
states. Our national consulting program has helped communities in virtually every state address their
arts-related space issues. The nature of our work is evolving, too, to include multiple-facility
projects, long-range planning, arts districts, and arts initiatives designed to serve culturally specific
groups such as native Hawaiians, the communities of color in New Orleans, and the Native
Americans of the Northern Plains.
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